SELLERSBURG TOWN COUNCIL
MEETING MINUTES
SEPTEMBER 25,2023 | 316 E UTICA STREET | SELLERSBURG, IN 47172

CALL TO ORDER
President Brad Amos called the meeting to order at 6:05 p.m.

ROLL CALL OF MEMBERS:

Present: President Brad Amos, Vice-President Scott McVoy, Second Vice President Terry Langford,
Member Randy Mobley, Member Matt Czarnecki, Town Attorney Jacob Elder, Town Manager Charlie
Smith and Clerk Treasurer Michelle Miller.

PRAYER AND PLEDGE OF ALLEGIENCE

MOTION TO AMEND THE AGENDA TO MOVE 2023-OR-022 TO NEW BUSINESS:

MOTION/SECOND: LANGFORD/CZARNECKI VOTE: 5-aye, 0-nay, motion approved.
APPROVAL OF MINUTES:
MOTION/SECOND: CZARNECKI/MCVOY VOTE: 5-aye, 0-nay, motion approved.

APPROVAL OF ALLOWANCE CLAIMS:
MOTION/SECOND: MCVOY/MOBLEY VOTE: 5-aye, 0-nay, motion approved.

APPROVAL OF SEPTEMBER PAYROLL ALLOWANCE DOCKET:
MOTION/SECOND: CZARNECKIMOBLEY VOTE: 5-aye, 0-nay, motion approved.

COMMENTS FROM PUBLIC ON AGENDA ITEMS:

Kevin Staton, 2116 Poindexter Rd., in reference to Adams Creek parking issues.

Karie Kahafer, Transportation Director for Silver Creek School Corporation in reference to parking
issues in Adams Creek.

ORDINANCES & RESOLUTIONS:

2023-OR-019 TRANSFER OF FUNDS | PZF & PR:

1% Reading: Motion/Second: Czarnecki/McVoy VOTE: 5-aye, 0-nay, motion approved.
Wavie 2" Reading: Motion/Second: Czarnecki/McVoy ~ VOTE: 5-aye, 0-nay, motion approved.
Approval: Motion/Second: Mobley/McVoy VOTE: 5-aye, 0-nay, motion approved.
2023-OR-020 REPEALING & REPLACING §51.01 OF THE CODE OF ORDINANCES:

1" Reading: Motion/Second: Mobley/Czarnecki VOTE: 5-aye, 0-nay, motion approved.
Wavie 2™ Reading: Motion/Second: Czarnecki/McVoy ~ VOTE: 5-aye, O-nay, motion approved.
Approval: Motion/Second: Czarnecki/Mobley VOTE: 5-aye, 0-nay, motion approved.

2023-OR-021 2024 SALARY ORDINANCE | MOTION WAS MADE TO TABLE:
Motion/Second: Czarnecki/McVoy VOTE: 5-aye, 0-nay, motion approved.

Page 1 of 2



SELLERSBURG TOWN COUNCIL
MEETING MINUTES
SEPTEMBER 25, 2023 | 316 E UTICA STREET | SELLERSBURG, IN 47172

2023-OR-023 2024 BUDGET:

1% Reading: Motion/Second: McVoy/Langford VOTE: 5-aye, 0-nay, motion approved.
Wavie 2™ Reading: Motion/Second: Czarnecki/Mobley ~ VOTE: 5-aye, 0-nay, motion approved.
Approval: Motion/Second: Czarnecki/Mobley VOTE: 5-aye, O-nay, motion approved.
NEW BUSINESS:

1. READI 2.0 FIRST ROUND SUBMISSION REVIEW | TOWN MANAGER CHARLIE
SMITH:
Town Manager Smith presents READI 2.0 Project Submissions:
Borden Sellersburg Wastewater Cooperative, Sellersburg North Park, Central Clark County
Regional Water Supply, Sellersburg Town Hall and CR311 Complete Streets.

2. ADAMS CREEK PARKING ISSUES | 2023-OR-022:
Motion was made to label the roadway through the cul-de-sac as no parking.
Motion/Second: McVoy/Czarnecki VOTE: 5-aye, 0-nay, motion approved.

PUBLIC COMMENT:

Jason Hardsaw, 441 N. New Albany in reference to Divisions O & P of the Community Crossings
Project not being completed by July 31% as stated in the contract and advises he arrived at the Town Hall
at 5:30 and the door was locked.

RECEIPT OF STAFF REPORTS:

TOWN MANAGER, CHARLIE SMITH: Gives updates on various projects.

TOWN ENGINEER, JACOBI, TOOMBS & LANZ | LORI WYATT: Gives project status updates

ADJOURNMENT:
Motion/Second to adjourn: MCVOY/CZARNECKI VOTE: 5-aye, 0-nay, motion approved.
Time adjourned: 7:36 p.m.

Minutes approved this 16th day of OCTOBER, 2023

Brad J. Amos, Council Member Matt Czarnecki, Council Member
Scott McVoy, Council Member Terry Langford, Council Member
Randall Mobley, Council Member Attest: Michelle D. Miller, Clerk Treasurer
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5/16/2023
Charlie,

Hey Keven Staton here, Attached you'll find the process | have used, most recently with this parking
issue on Adams’ Creek Drive, whereby a Restrictions & Covenants offender can be made aware of the
neighborhood sentiment regarding his/her non-compliance with one (or more) of the AC Restrictions.

I mentioned this to you on our phone call a couple of weeks ago. | have tried to meet with a resident of
each household in the subdivision, but even after a couple of attempts, some were not at home and so
do not know about this effort. | got signatures from 100% of those residents | was able to contact,
however. | got to all but four or five houses.

| have also not yet spoken with the offending party yet but plan to do so this coming weekend. I've
driven past their place a few times recently, and it seems they are parking in front of the white line you
painted on the street. | guess that’s a start.

Thanks for your efforts,
Keven

502-541-6867



ADAMS’ CREEK SUBDIVISION

Sellersburg, Indiana
This NOTICE & REQUEST is in reference to activities ongoing at the following address:

/o5 ﬂojams" Creel Or;wﬁ

NOTICE & REQUEST REGARDING NEIGHBORHOOD RESTRICTIONS

We, the undersigned, would like to request your cooperation, as we strive to protect the character of our neighborhood
and enhance its general appeal, in preserving all subdivision covenants as laid out in the Adams’ Creek Subdivision
Restrictions, Phases 1 & 2.

It has come to our attention that for several MOI/I% < vou have openly disregarded one or more of those
Restrictions, and we hereby request that you dlscontmue doing so.

The specific covenant we are asking you to comply with is:

- Restnctnon# é’ ez i
- Relatedto: __Park mj;

A complete list of the Restgctions can be found within the document RESTRICTIONS AND PROTECTIVE COVENEN,TS_ FOR
ADAMS’ CREEK SUBDIVISION, filed in the office of the Recorder of Clark County, Indiana, Plat Book 13, Page 12, or a copy
will be provided to you by the Developer upon request. For convenience, a copy is included with this circular.

As you know, the Restrictions are subdivision rules imposed on the owner of each property at the time of purchase for
the mutual benefit of all current and future residents. With our purchase, we state implicitly our agreement to uphold
and protect these covenants, which have been approved by the Town of Sellersburg and recorded at the county
courthouse.

We recognize that any resident may at some point have an \urgent or short-term need requiring a temporary disregard
for the neighborhood rules, and we have for some time accepted that you were experiencing such a need. At this point
in time, however, and as a resident group unified by our concern, we request you act with all expediency in line with
your responsibility as a resident member of our subdivision to bring your activities into compliance with our Restrictions.

We look forward to continued goodwill between your family and ours as we continue together the sometimes difficult
job of helping to make our neighborhood the best it can be.

PLEASE DO NOT TRASH OR DISREGARD THIS DOCUMENT. Thank you.

a
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Circulation Route:

See attached map for visual of the note below.

Initiator >>> 2008 Poindexter Lane {east side of Adams’ Creek Drive at entrance), continue south to north side
of Dora Drive >>> continue east on north side of Dora Drive, around the cul-de-sac, along south side of Dora
Drive back to Adams’ Creek Drive »>>> continue south on the east side of Adams’ Creek Drive, around the cul-
de-sac, continue along the west side of Adams’ Creek Drive toward the subdivision entrance to the last house
before the entrance >>> initiator >>> listed resident(s).



Explanation of Notice Circulation Process

This Process is a system whereby grievances felt by one or more residents may be openly, formally, and
respectfully communicated to the resident(s) at the address listed above (i.e., the listed residents) so as to
illustrate the extent of concern, or lack thereof, felt by the neighborhood as a whole regarding an issue of
interest, namely compliance with our neighborhood Restrictions.

The Notice is to be circulated to each occupied Adams’ Creek residence, the owner of which is asked to review
the complaint and its objective, consider whether he/she is in agreement with the characterization of the
activity and that it should be discontinued, and, if so, to provide name, address, and signature (one per
residence).

Following review by Adams’ Creek residents of a circulating Notice, and collection of signatures by whichever
residents choose to sign (no non-residents please), the Notice is to be presented to the listed residents. By so
doing the listed residents are made aware of the nature and extent of neighborhood sentiment regarding the
noted Restriction-related activities. With their signature the undersigned state that they are in agreement
with the characterization of the activities as non-complying, believe the listed residents to be the party
responsible for remedying the non- comphance, and, moreover, that they formally request the non-complying
activities be discontinued. It is for the initiator of circulation of a Notice to also take the role of presenting or
delivering it to the listed residents following mgp‘gture collection.

We wish to assure that all neighbors have the opportunity to be made aware of the situation, and the chance
to review and respond to the formal statement, by passing the Notice door-to-door in the route outlined

above. (If your neighbor next-in-line is not at home, please leave the document at their home, and after they
arrive home please take the time to inform them it is there. If they are to be away for some time, please skip
to the next house in line. It is up to each of us to see that everyone has a chance to participate and respond.)

PLEASE do not disregard the importance of this document by slowing its progress through the neighborhood
or delaying that progress. Once the circulation of a Notice is started, we hope it can be concluded and

presented expedient!y.
No resident is obligated to sign this Notice. Furthermore, no resident should feel pressured to sign due to
statements made, whether public or private, by any other resident, by the Developer, by the listed residents,

or by other parties uninvolved with the subdivision. Honesty, about your individual sentiments on the issue, is
the best policy as it will provide the clearest picture of the collective sentiment of our resident population

pertaining to the issue of interest.
Thank you for your participation. If you have questions, please feel free to call me at 502-541-6867.

Keven Staton

Developer of Adams’ Creek Subdivision









General Information

?. Project Name & Loration: Borden Sellersburg Wastewater qupgratwe

2. Project Lead and Supporters:
Primary Project Leader (Unit of Gov, Organization):

Town of Sellersburg
Charlie Smith csmith@sellersburg.org 502.475.8623

Point of Contact(Mame; Email Address; Phone #}):
Pra}ect paﬁner(s}/gu prOf‘YET{S}: Town of Borden, Starlight Stakeholders, USDA, IN-DNR, iFA, Our 5. IN RDA, Town of Sellersburg, Clark County Government

3. Which category best describes your project?

Quality of Place Quality of Life Quality of Opportunity
. T . Arts, Cult d
D Housing CZ?zﬁnit; ;m;leg;e an D Infrastructure for Jobs
Growth Infrastructure D Family support intiatives [:] Talent Supply and Education
D Mixed-use Development m Trails and Parks D Innovation and Entrepreneurship

4.Is your g:xrg};?m:% a capital project*? Yes

5.Please provide a broad overview M your p?ﬁ}ﬁi‘& {wg wtw ﬁ@iﬁ?ﬁi‘maﬁsﬁﬁﬁ about the the entire
f%ﬁmgaﬂt} \ . - ... .
our ¢ segments m total thiS ambmous pubhc wor:ks: a ‘ ner :
owdes wastewater servnc:e to exxstmg busmesses he Starhght area




7.V h:ch option best descnbe‘ he status of your overall project? . ‘
Pre-P!annmg Phase D Design Phase ~‘ Bid Process D Constructxon Phase D

Lstzmated Date for Start of C{mstmctz@n 05/24
Estimated Date for Construction to be Completed: 05/25

8. What is the estimated total project cost? $ 50,000,000.00
9. Funding Gap - Anticipated READI Funds Request: 5 43,700,000.00

10. Please provide your current funding sources that have been secured for this project:

Local Funds Hold your cursor over the box to leam more ~ Private Investment

$6,300,000

11. What other funding sources have been explored to fill the gapf&r the projeci? i.is% sources,
ameﬁms and ﬁﬁamﬁ of ?@ig#.;%’% ~ ' ; ~

. !FA 1 DNR USDA fundmg sources arein process for the prc;ect Amc;unts and agreements are currentiy‘ -
bemg ‘dxscussed pendmg the ouicome of thedemgn/engmeenng esumates expected to be comp leted Q1
. ; ; . ; ; It .




ﬁ&ﬂ&?‘&i 2@?&?%2@@&&

1. Project Name & Location: Selersburg North Park

2. Project Lead and Supporters:

Town of Sellersburg
Charlie Smith csmith@sellersburg.org 502.475.8623

Primary Project Leader (Unit of Gov, Organization):
Point of Contact{Mame; Email Address; Phone #):

Project Partner(s)/Supporter(s): Town of Sellersburg

3. Which category best describes your project?

Quality of Place Quality of Life Quality of Opportunity
. T , Arts, Cult d
D Housing ngzzmt;;m?ege an D Infrastructure for Jobs
D Growth Infrastructure Family support Intiatives D Talent Supply and Education
[] Mixed-use Development m Trails and Parks D Innovation and Entrepreneurship

4. s your project a capital gmgeﬁﬁ‘? No

5 ?i&as@ pmwé@ a8 hmatﬁ @V@?Mﬁw a%’ yam ;;smg@z:% {m. Wﬁwé@ mfsrmaimﬁ &%:.&mgi t%s& %iw fmmm
- pm;@s:%} . - ; ‘ ; - ‘ ‘ ‘ ; :
\The To_wn of Sellersburg current!y only has two parks w;thm i’f ' _hmtts




7 Which option best describes the status of your overall project?
Pre—Planmng Phase . Desxgn Phase D Bid Process D Construction Phase [:]

Esﬁmated Date for Start of Constmctton:

Estimated Date for Construction to be Completed:

8. What is the estimated total project cost?  $ 5,000,000.00
9. Funding Gap ~ Anticipated READI Funds Request: 3 4,000,000.00

10. Please provide your current funding sources that have been secured for this project:

Local Funds Hold your cursor over the box to learn more ~ Private Investment

$1,000,000

11. What other funding sources have been explored to fill the gap for the project? List sources,
am@&;mﬁ aﬁsﬁ status of ﬁequ@si

We are workmg wxih muitiple property owners to 1dentn‘y ihe best opportumty for a iegacy pmject -




General iﬁfﬁ?maﬁﬁﬁ

1. Project ﬂame & Leaatv:m. Central Clark County Reg:onal Water Supply

2. Project Lead ami Supporiers: ,
Town of Sellersburg

Charlie Smith csmith@sellersburg.org 502.475.8623

Primary Project Leader {Unit of Gov, Organization):

Point of Contact{Name; Email Address; Phone #}):
Project Partner(s)/Supporter(s): Town of Sellersburg, Rural Membership Water Corp., Indiana American Water, Silver Creek Water

3. Which category best describes your project?

Quality of Place Quality of Life Quality of Opportunity
. T , Arts, Cult o
D Housing ng;;tnity ?,m?eci;e an Infrastructure for Jobs
m Growth Infrastructure [:] Family support intiatives D Talent Supply and Education
[:] Mixed-use Development D Trails and Parks D Innovation and Entrepreneurship

4.1s your projecta e:apii::—si project*? Yes

; § Please pﬁ‘mﬂ{iﬁ a bmﬁﬁ overview af y@w p?‘ﬁ}@ﬁ {a,&, gﬁrmﬁé@ m%?m@%mn ai’mu’% i:%aa ﬁw ﬁm;m .

 project) : ; .

As central Clark County contmues to grow a‘ma;or con ‘ mj :s the avaliabmty of water mfrastructure .
:Se!lersburg Waier has begun to work w;th Silver Creek‘ Water, Indrana Amencan  and Rural Water ‘




7 Which option bestdescr:besthe‘status of‘youroverall pro;ect’ . . ‘
Pre-Planning Phase Desxgn Phase Bxd Process E Construction Phase D

Estimated Date for Start of Construction:  07/24
Estimated Date for Construction to be Completed: 07/25

8. What is the estimated total project cost?  $ 11,630,000.00
9. Funding Gap ~ Anticipated READI Funds Request: > 9,000,000.00

10. Please provide your current funding sources that have been secured for this project:

Local Funds Hold your cursor over the box to learnmore  Private Investment

Sellersburg Water Rates Indiana American Water
Silver Creek Water Rates
Rural Water Membership Corp. Rates

11. What other faxm%mg sources have been explored to fill the gap for the project? List sources,
, amwmﬁ amﬁ %iamﬁ of %*mgmﬁ’% '




General Information

1. Project Name & Location: selicrsburg Town Hall

2. Project Lead and Supporters:
Town of Sellersburg

Primary Project Leader (Unit of Gov, Organization):
Charlie Smith csmith@sellersburg.org 502.475.8623

Point of Contact{Name; Email Address; Phone #1;

Project Partner(s)/Supporter(s): Town of Sellersburg

3. Which category best describes your project?

Quality of Place Quality of Life Quality of Opportunity
. T , Arts, C It d
D Housing ngifzmy Sg,m?eé;;e an D Infrastructure for Jobs
[j Growth Infrastructure E] Family support Intiatives D Talent Supply and Education
D Mixed-use Development D Trails and Parks D Innovation and Entrepreneurship

4. Is vour project a capital project*? Yes

5, Please ;:%mvsﬁ@ a broad overview ﬂf yﬁm‘ %3?‘{}5&&% {i.e. g}mvmﬁ% mfmmﬁwﬁ &%ﬁﬁ%ﬁ the f&%@@ %ﬁﬁ%?@

_project) ‘
~ New Town Hall with the Town of Sel!ersburg . ‘ . ' . - ‘ -
‘_eThe current Senersburg Town Hall, Admmlstratwe Off ices, Clerk—Treasure s Off” ice, and Brmng:Oﬁ’ ce is sntuated in wrthm‘two .




- ; 7. Whlch optlon best descrlbes the status of your overaﬂ pro;ect?

Pre—Piannmg Phase m Design Phase . Bid Process

Estimated Date for Stan of Construction:  06/24
Estimated Date for Construction to be Completed: 12/24

8. What is the estimated total project cost?  $ 7,000,000.00

9. Funding Gap - Anticipated READI Funds Request: > 3,000,000.00

Construction Phase D , k

10. Please provide your current funding sources that have been secured for this project:

Local Funds Hold your cursor over the box to fearmn more

3000000

Private Investment

11. What other funding sources have been explored to fill the gap for the pm;es:i:‘? List sources,

amounts amﬁ gﬁamﬁ ﬂi‘ gm&w&

A




5t Senersburg that a

General information

1. Project Name & Location: CH31l Complete streets

2.??6}'@2{% Lead and Supporters:

Primary Project Leader (Unit of Gov, Organization): Town of Sellersburg

Point of Contact(Name: Email Address; Phone #): Charlie Smith csmith@sellersburg.org 502.475.8623

Project Partner(s)/Supporter(s): Clark County Government

3. Which mterges’y best describes your project?

Quality of Place Quality of Life Quality of Opportunity
. Tourism, Arts, Culture and
D Housing Community Projects D Infrastructure for Jobs
Growth Infrastructure D Family support intiatives D Talent Supply and Education
D Mixed-use Development D Trails and Parks D Innovation and Entrepreneurship

4.1s 3?@&3#‘ project a capital gzm&aﬁ? Yes

5. Please m@vsﬁ@ a @w&é ﬁwﬁrm@w gﬁg y@w g:&m,g%ﬁ: img §§§‘$V§é@ gﬁfarmaiwn &hmﬁ i:?m %ﬁ@ @mi?ﬁ -

__ project) . ,‘
County Road 311 from SR6O to Exat 9 (7/10 of a m: e) IS an extremely congested thoroughfare w:tht 1
Iso serves as a point of entry mto the Sellersburg Town Center District.




7 Whlch eptmn best descr:bes the status of Your overa!i project?
_ Pre-Planning Phase . Design Phase ~ Bid Process D Construct:on Phase E

Estimated Date for Start of Construction:  07/24
Estimated Date for Construction to be Completed: 07/25

8. What is the estimated total project cost?  $ 7,500,000.00
9. Funding Gap - Anticipated READI Funds Request: > 7,500,000.00

10. Please provide your current funding sources that have been secured for this project:

Local Funds Hold your cursor over the box to learn more Private Investment

Funding may be available from the Sellersburg
RDC via TIF. However, the amount is unknown at
this time.

11. What other funding sources have been explored to fill the gap for the project? List sources,
amounis and status of request.

There wﬂi be conversataons with Clark County Commzssmners as part of the reimqwshment ;
agreement.. Hc ever, CCG hxstoricaﬂy does not have suffi cxent revenues to contnbute to agreementsu u
such as this. , ‘




Jacobi, Toombs & Lanz, Inc.
' . Consulting Lngineers & Land Surveyors

TOWN OF SELLERSBURG
PROJECT STATUS REPORT

(Updates are in bold blue and italics)

September 25, 2023
GENERAL

o  Ziptility launched on 6/28/2023. Follow-up meetings to be scheduled with each department.

o Follow-up meetings were held on 9720723, All staff have access and have beew trained on oll
Ed % ofu X
fé‘(i’f{ﬁ’ﬁ?ﬁ*, including newly added work muanagement features,
S & L &S

WATER

Water Service Line Inventory

e  Application for Indiana Finance Authority (IFA) Lead Service Line (LSL) Inventory Funding Program
received initial approval for $20,000. Working with IFA to finalize paperwork for funding.

¢ Met with Water Distribution Manager on 9/6/23 to determine schedule for completion.
Al record drawings provided to JTE have been scanned and returned to Town,
Obtained countywide database of building construction dates for use in determining likelihood of lead
service lines by building code enforcement dates.

e Regulorly scheduled meaiings will be held o maintain progress.,

e Javentory must be completed and submiitted by Decomber 31, 2023,

WASTEWATER
Asset Management Program
o Wark Order approved for $25,000 to access grani funds.

o Sharepoint site for electronic data repusitory set up and afl reguived parvifes have access.
Adding information as acguired.
o Al information ¢o be added by the Town for Engineer's review by October 151,

WWTP Construction

e Relocation of the outfall to avoid field located utilities has resulted in additional rock excavation. Pace
Contracting (Contractor) is preparing a proposed change order for the additional work.
¢ [ssues with the existing Clarifier No. 3 and No. 4 Scum Pump Station have been identified and additional
work will be required to fix the level control system and mixer, resulting in additional costs.
o The Scum Pump Station equipment has been ordered by the Town, installed, and is functioning
properly.
Work is continuing on the UV Basin. Most electrical work is expected to be completed in February.
o Electrical work has been completed. UV startup and training is completed.
o UV disinfection was placed into operation by 4/1/2023, as required by the Town’s NPDES
permit. Effluent has been in compliance with the permit’s disinfection requirements.
On 11/14/2022, IFA was on-site to audit for State Revolving Fund (SRF) compliance. No issues were
identified.

Corporate Kentucky Central Indiana Southern Indiana
1829 E. Spring Street 2307 River Road 1060 N. Capitol Avenue 124 Bell Ave

Suite 201 Suite 203 Suite E360 Clarksville, IN 47129
New Albany, IN 47150 Louisville, KY 40206 Indianapolis, IN 46204 812-288-6646
812-945-9585 502-583-5994 317-829-3474

www,jtleng.com



JTL STATUS REPORT ~ TOWN OF SELLERSBURG
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A safety review of the new processes has been conducted by Plant Operations staff. Their review
comments are being addressed.
The Wastewater Department has requested the existing Headworks building be saved and rehabilitated
for equipment storage. A meeting was held onsite to discuss required rehabilitation. Rehabilitation will
be limited to removal of equipment pads and covering equipment wall openings with metal.
Site grading and sidewalks are underway.
Revisions to the site grading plan are being developed to address the proposed site enhancements,
provide additional utility vehicle parking area (8 to 9 additional parking spaces), and address area where
the existing pavement requires additional asphalt depth to provide a longer-term service life.
JTL has recommended existing asphalt and subgrade in several areas around the plant’s existing road
surface be cut down an additional 3 inches and rolled, compacted, and proofrolled to identify soft soil
areas. The soft soil areas will be excavated and stabilized with additional depth of asphalt.
The paving plan is being revised based on field observations of the base course and existing asphalt
condition. It was determined that the bid requirements to replace the top one-inch surface course would
not provide serviceability long-term. JTL is recommending increasing the asphalt depth to four inches,
resulting in an increase in costs. JTL is working with Pace and will present costs to the Town Council at
the August 10th workshop.
Clarifier No. 1 demolition is complete and Clarifier No. 2 rehabilitation is complete.
Several additional valves and piping of the RAS to the Headworks have been recommended by the
operations group to improve the removal of rags and debris that are causing plugging of pipes and
equipment. The cost for this modification is included in the proposed Change Order No. 6.
Oxidation Ditch No. 1 and No. 2 have been commissioned, started, and are treating the plant influent
flow.
o Concrete repairs on the two existing oxidation ditches have been completed. The existing
groundwater pressure relief valves have been found to be defective and need to be replaced. The
cost for replacing the relief valves is included in Change Order No. 6.
o The manufacturer’s service technicians conducted startup of Oxidation Ditch No. 1 on
7/17/2023. Startup of Oxidation Ditch No. 2 has been delayed due to variable frequency drive
(VFD) issues. The Contractor is implementing corrective actions to remedy this. Startup is
expected to be completed in the next 2-3 weeks. Oxidation Ditch No. 2 VFD drive has been
repaired in areas where leakage has been observed
o Oxidation Ditch No. 3, the new ditch, has been taken out-of-service to conduct standard concrete
repairs in area where leakage has been observed.
Concrete work on the Reaeration Basin has been completed. Installation of the diffusers and air piping is
completed, and the process has been placed into service. The temporary reaeration diffusers have been
removed and the permanent system has been installed, tested, and is in operation.
The new Headworks, Oxidation Ditch No. 3, and two 72-foot Clarifiers have been in continuous
operation since the beginning of the year and have satisfactorily met all effluent permit limits.



JTL STATUS REPORT ~ TOWN OF SELLERSBURG

Page 3 of 4

Contractor has assisted operations staff with dewatering of solids in the plant. A rental belt filter press
was delivered to the plant to help dewater accumulated solids, and was on-site until 5/20/2023. The new
Dewatering Building and equipment is being installed by the Contractor and is expected to be
operational in early April.

o Delayed due to a setback in the delivery of equipment and conveyor support equipment. Start-up
of the process will not begin until early May.

o Due to a failure of a water pipe joint, control panel RTU-D3 was exposed to water. It has been
classified as defective work and will be replaced. The defective work notice was issued to
Contractor on 4/17/2023. Repair to the damaged control panel was completed by the equipment
manufacturer. Testing has been completed on RTU-D3 and has been functioning without any
downtime. The Dewatering Building is operating satisfactorily, however there are still issues
with the screw press polymer system flow check valve, polymer injection rings and the
thickened sludge chute level sensor. The equipment supplier, BDP, is scheduled to make a site
visit the week of Augst 21st to address these issues. JTL will continue to work with the Town to
monitor operations.

Work on the renovation of the existing operations building has reached substantial completion. The
Utility staff have moved back into the operations building.

The Wet Weather basins new piping has been installed and the membrane liner has been repaired.
Cleaning of the basin is complete.

Council Tour was conducted on 3/9/2023.

All major yard piping has been completed.

Contractor has requested retainage reduction, substantial completion, and initiation of warranty period
on the processes that have been placed in operation, as of 1/1/2023. This request was presented
3/13/2023, and a request for approval will be presented 3/27/2023.

Substantial Completion was approved at the August 14th Town Council meeting.

Scheduling suppliers for site visity for training.

Scheduling second testing of RAS/WAS pump station.

Construction progress Is satisfactory.

ROAD

CCMG Paving
The Culvert on N New Albany Street is able to be repaired with CCMG funds (per INDOT). It is slated
for the 2022-2 CCMG application.
The 2022-2 CCMG Application has been awarded.
o Low bidder was Wingham Paving. Contract was signed on 2/27/2023. Waiting on funding from
INDOT to issue Notice to Proceed. Notice to Proceed was issued 4/17/2023.
Contractor began work 5/29/2023. There are sixteen (16) streets scheduled to be resurfaced. To date, the
following work has been completed:
o Paving: Nugget Court, Lakeside Drive, Sterling Court, Autumn Ridge Way, Covered Bridge
Road, and Dora Drive
o Concrete Work: Dora Drive
o The concrete curb and flumes will start this Wednesday or Thursday on St. Joe/Alabama.
o Contractor Is preparing remaining roads to be completed on Parallel Avenue and New Alhany
Avenue,
o Contractor is beginning work on the St. Joe Road segment.
1. The cross drain on St. Joe Road will be installed this Saturday, 9/2/2023.
2. The electric company has relocated the utility pole that was in conflict on St. Joe Road
and is currently working on bracing another pole.
The 2023-2 CCMG Application was submitted on time, on Friday, 7/28/2023. The Town Manager
selected twenty-six (26) segments of road for this application. JTL is putting together cost estimates.
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SR 60 (State) Portion
e Project let on 5/5/2022. Did not meet INDOT requirements for an “awardable” project. Project was re-let
on 7/13/22. Low bidder was E&B Paving in the amount of $2,216,659.69. Project is being awarded.
o INDOT has now committed to funding the project in the full bid amount.
e Construction activities have commenced. INDOT is managing the Construction
Administration/Inspection. JTL is on-call as needed.
Al paving has been completed, Signal work complered. Striping complete. Opening acvess to
Americars Way is all that remains.
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