JOB TITLE: Town Manager
FLSA STATUS: Exempt
REPORTS TO: Town Council

L. POSITION SUMMARY

The Town Manager shall serve as the Chief Operating Officer of the Town in accordance with,
under duties, responsibilities and authority created by Indiana Code 36-5-5 and prescribed by the
Town Council of Sellersburg.

The Town Manager shall devote their best efforts and full business time, attention, skill, and
energies to the business affairs of the Town, and its related or affiliated entities. The Town
Manager shall be responsible for supervising, directing, managing, and coordinating programs
and activities including but not limited to engineering, traffic, economic development,
waterworks, and sanitation. The Town Manager shall exercise direct supervision over the
following departments:

Wastewater Operator

Drinking Water Operator

Streets and Sanitation

Executive Secretary — Duties HE+

~ Planning and Zoning

Building Commissioner

MS4 and Drainage Coordinator/Property Manager

Parks Director —

Utility Billing Clerk

Redevelopment/Economic Development ~omov—

Code Enforcement

The Town Manager exercises indirect supervision over all appointed staff and departments
within the Town of Sellersburg. The Town Manager is solely responsible for the appointment
and removal (based on merit alone) of all subordinate officers and employees under his/her
supervision and shall act as head of Human Resources for the Town. The Town Manager shall
not exercise supervision or Human Resource management over the Town Clerk/Treasurer and
Chief of Police and their respective departments. The Town Manager shall be responsible for
communications oversight.



II. WORK REQUIREMENTS & ESSENTIAL DUTIES
Unless a statute, ordinance, or written order of the Town directs the Town Manager to the
contrary, the Town Manager shall:

a. serve as the Chief Operation Officer of the Town of Sellersburg.

b. attend the meetings of the Town Council, other boards, and
commissions, and recommend such action as the Town Manager deems
necessary or appropriate.

c. hire all Town employees under his jurisdiction to fill positions authorized
by the Town Council in accordance with pay schedule standards and
qualifications as are fixed by the Town Council or by applicable law.
When, in the Town Manager's discretion, the welfare of the Town
requires the same, shall discipline, suspend, discharge, remove, or
transfer any such Town employee.

d. administer the execution and enforcement of all resolutions, orders, and
ordinances of the Town Council, and see that all laws of the state or
federal government required to be enforced through the Town Council or
other Town officials subject to the control of the Town Council are
faithfully executed.

e. prepare and submit to the Town Council and the Clerk-Treasurer budget
estimates as required from time to time.

f. subject to applicable state laws concerning aﬁpropriations, public notices
and competitive bidding, he shall execute on behalf of the Town the
contracts for goods, materials, services, construction or improvements
authorized by the Town Council.

g. shall formulate and recommend overall policies regarding areas under
the Town Manager's administration.

h. appoint and remove heads of departments, with the advice and consent
of the Town Council as dictated by State Statute.

s
1 delegate any e&t&mﬁmto an employee responsible to him.

iR perform such other legally permissible and appropriate duties and
functions as are required by the Town, or by state and federal law, or as
shall be lawfully assigned to him by the Town Council.



1. REQUIRED SKILLS AND ABILITIES

Thorough knowledge of public administration, including personnel management, financial
management and public sector management principals, policies and practices; the ability to
interpret and apply municipal policies and procedures, Town ordinances and Federal and State
statutes. Ability to plan, organize, supervise and inspect the work of professional, technical and
support personnel; ability to delegate responsibility. Ability to prepare and present technical and
statistical reports; ability to negotiate and resolve disputes effectively; ability to exercise
creativity and initiative in resolving Town problems and issues and in carrying out administrative
responsibilities.  Ability to establish and maintain effective working relationships with
employees, Town officials, the business community, the general public and State, Regional and
Federal officials.

IV. MINIMUM QUALIFICATIONS REQUIRED

Bachelor’s degree in Public Administration or related field, with Masters degree preferred; five
years senior management experience (preferably in municipal government); OR any equivalent
combination of education and experience that demonstrates possession of the required
knowledge, skills and abilities.



Pavement Asset Management Plan

This Pavement Asset Management Plan satisfies State Funding Requirements. This plan must
include the complete pavement inventory of the local agency.

1.

2.

Pavement Asset Inventory
A. Provide the below information for the complete Road Inventory.
e Please see Table 1 for complete Road Inventory.

B. Develop a list of proposed treatments by ratings by year for the next five years. Provide the below
items.

e Please see Table 2 for five-year pavement plan.

Objectives and Measures
Define the Agency performance goals and expected level of service for pavements.
e Itisthe Town of Sellersburg’s goal to move as many roads to good condition through rehabilitation
and reconstruction. It is also the Towns goal to assess the roads on a biennial schedule using the
PASER rating system to help extend the fife of the Towns pavement infrastructure.
Define the rating system used (PASER, PCl, etc.)
e PASER rating system was used to inventory all roads in the Town of Sellersburg.

Describe the process used to develop a work plan.

e The Town of Sellersburg created the road inventory by breaking the roads into segments from
intersection to intersection, if necessary.

e The lengths of the road segments were determined by using a combination of AutoCAD, GIS, and
Google Earth.

e The process for collecting the condition ratings of each road included driving the road segments
and writing the condition as the roads were surveyed. That information was then put into the Excel

Road Inventory Spreadsheet.

e The condition assessment took 4 individuals approximately 30 hours to conduct.

@W@M&éh‘i Do Covoed W«a



D. Describe the monitoring program and plan for making updates and adjustments.

e The Town of Sellersburg plans on reassessing the roads on a biennial schedule in order to capture

any changes or deterioration the Town’s infrastructure has over those two years. The Town will
also encourage all employees to report local road conditions throughout the year so that

unexpected deterioration can be captured and the road can be reevaluated at a more frequent
interval than every other year.

E. Describe drainage and ROW conditions.
~

@ The Town of Sellersburg has ROW on the Town owned roads. If any ROW is needed for a project,
that will be acquired before construction begins. The drainage on these segments is in generally
good condition. There are a couple of locations that have poor drainage due to inadequately sized
drainage ditches. A majority of the roads have curb and gutter or storm sewer networks.



- Treatmentﬁsed

Reconstruction -

Town of Sellersburg 5-Year Pavement Plan

per| Estimated |

tper] Eimaed | rimatedcost

2 125,000.00 2 250,000.00
2020 Asphalt
Full Depth
3-5 Reclamation with 100,000.00 10 1,000,000.00
2020 Asphalt
Reconstruction -
1-3 125,000. 1 125,000.
2021 Asphalt 0o 0.00
Full Depth
3-4 Reclamation with 100,000.00 2 200,000.00
2021 Asphalt
2021 5-6 Mili and Overlay - 1.5" 25,000.00 4 100,000.00
2021 6-8 Crack Seal 5,000.00 7 35,000.00
2021 8-10 Rejuvenator 3,000.00 7 21,000.00
Reconstruction -
1-3 125,000.00 1 125,000.00
2022 Asphalt
2022 5-6 Mill and Overlay - 1.5" 25,000.00 4 100,000.00
2022 6-8 Crack Seal 5,000.00 7 35,000.00
2022 8-10 Rejuvenator 3,000.00 7 21,000.00
Reconstruction -
1-3 125,000.00 1 125,000.00
2023 Asphalt
2073 5-6 Mill and Overlay - 1.5" 25,000.00 4 100,000.00
2023 6-8 Crack Seal 5,000.00 7 35,000.00
2023 8-10 Rejuvenator 3,000.00 7 21,000.00
Reconstruction -
1- 125,000.00 125,000.00
2024 3 Asphalt !
2024 5-6 Milt and Overlay - 1.5" 25,000.00 2 50,000.00
2024 6-8 Crack Seal 5,000.00 7 35,000.00
2024 8-10 Rejuvenator 3,000.00 7 21,000.00
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Hampton Court Drainage Improvements Quotes

Bidder Base Bid Alternate
Temple and Temple Excavating and Paving $ 19,400.00 | $ 6,800.00
Dan Cristiani Excavating $ 23,895.00 | $ 6,735.00
AllTerrain Paving and Construction S 28,620.00 | $ 7,070.00




TO:  SELLERSBURG TOWN COUNCIL
316 E UTICA STREET
1

SELLERSBURG, INDIANA 47172

Re: Hampton Court Drainage Improvements

Job No. 19096

To Whom It May Concern:

We, the undersigned, do hereby submit our LUMP SUM QUOTE for the Hampton Court Drainage

Improvements Base Bid and Alternate for the Sellersburg Town Council and furnishing all materials,

labor and equipment for a LUMP SUM QUOTE of:

Base Bid: § 19.400.00

Alternate: § 6,800.00

We certify that we are capable of performing such work as specified and that we have read and

understand the specifications and have examined the job site.

Temple & Temple Excavating & Paving, Inc.

Name of person, firm or corporation

[ 2

S%ﬁtm:e

Vice President
Title of person signing

November 22, 2019
Date of signing




TO:  SELLERSBURG TOWN COUNCIL
316 E UTICA STREET
SELLERSBURG, INDIANA 47172

Re: Hampton Court Drainage Improvements

Job No. 19096
To Whom It May Concern:
We, the undersigned, do hereby submit our LUMP SUM QUOTE for the Hampton Court Drainage
Improvements Base Bid and Alternate for the Sellersburg Town Council and furnishing all materials,

labor and cquipment for a LUMP SUM QUOTE of:

Base Bid: § $23,895.00

Alternate: § $6,735.00

We certify that we are capable of performing such work as specified and that we have read and

understand the specifications and have examined the job site.

Dan Cristiani Excavating Co., Inc.

Name of person, firm or corporation

Vice President
Tite of person signing

11/22/19

Date of signing




TO: SELLERSBURG TOWN COUNCIL
316 E UTICA STREET
SELLERSBURG, INDIANA 47172

Re:  Hampton Coutt Drainage Improvements

Job No. 19096
To Whom It May Concern:
We, the undersigned, do hereby submit our LUMP SUM QUOTE for the Hampton Court Drainage

Improvements Base Bid and Alternate for the Sellersburg Town Council and furnishing all materials,
labor and equipment for a LUMP SUM QUOTE of:

Base Bid: § Q@‘, (020 =

Alternate: $ 7; 07O €9 C ﬂ-ddb

We certify that we are capable of performing such work as specified and that we have read and

understand the specifications and have examined the job site.

Al i Yavivg & Constrmctione

Name of person, firm ot &btporation

mm LZ%;[)_X% ,

Signat&re

Yeesidenr

Title of person signing
eS|

Date of signing




CHANGE ORDER-EXTRA WORK AGREEMENT NO. .2 JOB NO. 18105

Project Name 2018 CCG Funded Patching and Resurfacing of Selected Town Streets

Contractor  Wingham Paving, Inc.

You are hereby authorized to proceed with the following described change or extra work:

Surface patching consisting of the three-inch deep excavation and removal of existing toadway materials and installaton of
three inches (compacted thickness) of HMA Surface in areas of water main repair located within Kahl Court and the
performance of miscellaneous concrete work on New Albany Street.

1. Add Pay Item No. 17A "Miscellaneous Concrete Work™ 1.00 IS @ § 200000 = §  2,000.00
Add Pay Item No. 35A "Kzhl Co. Water Line Patch 3 In.
2. Excavate/3 In. Surface™ 3.00 TON @ § 20000 = § 600.00
Add Pay Item No. 55 "Cost Adjustment for Wedge & Level
3. of Haas Lane™: .00 1S @ % 410,00 = § 410.00
Total Change = §  3,010.00

The method of payment for this change or extra work shall be:

An inerease of the Totl Conteact Amount by three thousand, ten dollars and zero cents = §3,010.00

Consulting Engincer:  Jacobi, Toombs gad Laaz, foc.
D /22 /2019

i

Engineer's Signature Date
Owner's Approval: Town of Sellersburg Town Council
Signawre of Owoer(s) Darte

?m/mbor‘s Approval:  Wingham Paving, Inc.

(AN VT Lot lien Il -27-17
Aufibrized Represenrative “Tite Date

Page 1 of 1
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CHANGE ORDER-EXTRA WORK AGREEMENT NG, 3 (Finaly JOB NO. 18105

Project Name 2018 CCG Fuaded Patching and Resurfacing of Selected Town Streets

Contractor  Wingham Paving, Inc.

You are hereby authorized to proceed with the following described change or extra work:

Final Installed Quantity Adjustment

CCG FUNDED APPLICATION NO. 1

Increase Quantity of Pay Item No. ¢ "HMA Resutface,

1. Surface, Type B (9.5mm)"™ 4014 TON @ § 6700 = §  2,680.38
Reduce Quantity of Pay Item No. 7 "HMA Base for

2, Pawching, Type B": 828 TON @ § 8350 = §  (6,536.38)
Increase Quantity of Pay Item Mo, 8 "Curb, Monolithic,

4, Concrete™ 108.00 LFT @ § 2165 = § 2,338.20
Increase Quantity of Pay Item No. 9 "6 In. PCCP for

4. Drives™ 320 SYS @ § 28000 = % 924.80
Reduce Quantity of Pay Lrem No. 10 "Curb Ramp, '

5. Concrete' (6.60) SYS (@ § 28900 = §  (1,907.40)

6. Reduce Quantty of Pay Tter No. 11 "Sidewalk, Concrere™ (38.80) SYS @ § 5770 = §  (2,238.76)
Reduce Quandty of Pay Item No. 15 "Transverse Marking,

7. Thermoplastc, Crosswalk Line, White, 6 In.": (2800 LFT @ § 220 = § {61.60)
Reduce Quantity of Pay Irem No. 16 "Transverse Marking,

8. Thermoplastic, Stop Line, White, 24 In.": (B8.00y LFT @ § 825 = % {66.00)

Subtotal CCG Fuaded Applicadon No. 1= § (4,857.76)
CCG FUNDED APPLICATION NG. 2

Reduce Quantity of Pay Irem No. 19 "Surface Milling, 1.5

9, In™ {174.00) SYS @ § 1.00 = § (174.00}
Reduce Quantity of Pay Item No, 20 "Surface Milling, 1.5

10, In. for Approaches™ (82.00y §YS @ § 1.00 = § (82.00
Reduce Quantity of Pay Ttem No. 21 "HMA Resurface,

11. Surface, Type B (9.5mm)™ 0709 TON@ § 6700 = % (13,875.03)
Reduce Quanity of Pay Item No. 22 "HMA Resurface,

12. Surface, Type B (9.5mm) for Approaches™ BUOOTON @ § 6700 = § {536.00
Reduce Quantity of Pay Trem No. 24 "HMA Base for

13. Patching, Type B™ (248.69) TON @ 8350 = § (20,765.02)
Increase Quantty of Pay Irem No. 25 "Curb, Monolithic,

14. Concrete™ ‘ 4420 LFT @ % 2575 = § 1,138.15

15. Reduce Quantty of Pay Trem No. 26 "Curb, Concrete™ GO0 LFT @ § 4635 = § {278.10)
Increase Quantty of Pay Ttem No. 27 "Curb, Roll,

16. Concrete™: 192,10 LFT @ § 4635 = § 8,903.84
Increase Quantity of Pay Item No. 28 "9 In, PCCP for

17, Dirives (Public Road Approach)™ 320 SYS @ § 30400 = § 972.80
Reduce Quantty of Pay Item No. 29 "Curb Ramp,

18, Concrete™ (18.20) SVS @ § 28000 = §  (5.250.80)

19, Reduce Quandty of Pay Item No, 30 “Sidewalk, Concrete: (247507 SYS @ % 5770 = %  {14,280.75)
Reduce Quantity of Pay Item No. 31 "Sidewalk, Remove

20. and Replace with Sod'™: 4.00) SYS @ % 12900 = § {516.00

Page 1 of3
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CHANGE ORDER-EXTRA WORK AGREEMENT NO. V 3 (Final) JOB NO. 18105

Project Name 2018 CCG Funded Patching and Resurfacing of Selected Town Streets

Contractor  Wingham Paving, Inc.

CCG PARTICIPATION (75%) AND LOCAL MATCH (25%) FUNDING BREAKDOWN

CCG Punded Application No. 1
Agpplication Funds Remaining (CCG & Local Match) = $4,857.76
CCG Funds Unused (75% Pardceipation) = $3,643.32
Local Match Puads Unused (25% Match) = 81.214.44

CCG Funded Application Mo, 2
Apphication Funds Remaining (CCG & Local Match) = $45,378.41
CCG Funds Unused {75% Parucipation) = $34,033.81
Local Match Funds Unused (25% Match) = $11,344.60

e

Applicavon Funds Remaining (CCG & Local Mawch) = $9,330.73
CCG Funds Unused {75% Parncipation) = $6,998.05
Local Match Funds Unused (25% March) = §2,332.68

Total CCG Funds Unused (75% Partdcipation) = $44,675.18
Total Local Match Funds Unused (25% Match) = $14,891.72

TOTAL UNUSED LOCAL MATCH FUNDINMNG SUMMARY
Total Local Match Funds Unused = $14,891.72
Toral Value of Addition Change Orders to Conmact = 39,964.70
Total Value of Addition Change Oqu‘;’ Funds Unused = £5,904.00

Graod Total Local Match Funds Remaining at Close of Contract = $10,831.02

Consulting Engineer:  Jacoly, Toombs and Lanz, Inc.
; : 5

I
TApur

/22 /2619

Engineer's Signatuze

Ownet's Approval: Town of Sellersburg Town Council

Drate

Signature of Owner(s)

Can%@ﬂ: Wingham Paving, Inc.
AV fovihvoller

Date

Ll ~272-(9

S H 7 * T TR
fmi‘mm;{édff{cﬁ'resenmuve Title

Page 3ot 3
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Town of Sellersburg Indiana
Sellersburg WWTP Upgrades

DIVISION 0 - PROCUREMENT & CONTRACTING

Section 006363 — Change Order

Date of Issuance: November 25, 2019
Owner: Town of Sellersburg
Contractor: Wooldridge Homes, Inc.
Engineer:  Jacobi, Toombs & Lanz
Project: Sellersburg WWTP Upgrades

Change Order No. 1

Effective Date:

Owner's Contract No.:

Contractor’s Project No.: 18056

Engineer's Project No.: 18056

Contract Name: Sellersburg WWTP Upgrades

The Contract is modified as follows upon execution of this Change Order:

Description: This change order includes the removal of the following items; 217 feet of silt fence (-$217),
boring across asphalt for chemical feed line (-$2,100), 217 feet of chemical feed pipe (-$759.50), and coring
into the splitter box (-$150). The total price decrease for the removal of part of the chemical feed line is
$3,226.50. Please see attachment for day addition breakdown.

Attachments: [List documents supporting change]

CHANGE IN CONTRACT PRICE
Original Contract Price:

$.200,836.00

CHANGE IN CONTRACT TIMES
[note changes in Milestones if applicable]
Original Contract Times:
Substantial Completion: October 22, 2019

Ready for Final Payment: November 21, 2019

days or dates

Increase from previously approved Change Orders No. 0
toNo. 0O :

S0

increase from previously approved Change Orders No. 0
toNo._0 :

Substantial Completion: 0

Ready for Final Payment: O

days

Contract Price prior to this Change Order:

$.200,836.00

Contract Times prior to this Change Order:
Substantial Completion: October 22, 2019

Ready for Final Payment: November 21, 2019

days or dates

Decrease of this Change Order:

$.3,226.50

Increase of this Change Order:
Substantial Completion: 18

Ready for Final Payment: 18

days or dates

Contract Price incorporating this Change Order:

Contract Times with all approved Change Orders:
Substantial Completion: November 9, 2019

Qo

$197,609.50 Ready for Final Payment: December 9, 2019
days or dates
RECOMMENDED: ACCEPTED: ACCEPTED:
By: By: By:
Engineer (if required) Owner {Authorized Signature) Contractor (Authorized Signature)
Title:  Engineer Title Title
Date: November 25, 2019 Date Date

L wbsle
hmn)\\(ﬁamﬁ’h 4\0 .

006363-1



Change Order Number 1: Day Additions

1. Water Line Design (8 days)
a. July 31% to August 7"
2. Rain/Weather Days (10 days)
a. August 13™, 239, 26" and 27t

b. October 7, 11%, 30" and 31
c. November 5% and 7',



