TOWN OF SELLERSBURG
TOWN COUNCIL MEETING MINUTES
JANUARY 13, 2024

CALL TO ORDER
President Brad Amos called the meeting to order at 6:00 p.m.

ROLL CALL OF MEMBERS:

Present: President Brad Amos, Vice President Terry Langford, Second Vice-President Scott McVoy
Member Randy Mobley, Town Manager Charlie Smith, Town Attorney Jacob Elder and Clerk Treasurer
Michelle Miller.

Absent: Member Matt Czarnecki

PRAYER AND PLEDGE OF ALLEGIENCE

MOTION TO ADOPT THE AGENDA:
M|S|V: McVoy | Mobley | 4-aye, 0-nay, motion approved.

APPROVAL OF MINUTES: V
M|S|V: McVoy | Mobley | 4-aye, 0-nay, motion approved.

APPROVAL OF ALLOWANCE CLAIMS:
M|S|V: McVoy | Mobley | 4-aye, 0-nay, motion approved.

APPROVAL OF DECEMBER PAYROLL ALLOWANCE DOCKET:
M|S|V: McVoy | Mobley | 4-aye, 0-nay, motion approved.

2025 ORGANIZATION OF THE TOWN OF SELLERSBURG COUNCIL APPOINTMENT:
President: Brad Amos M]S|V: McVoy | Mobley | 3-aye, 0-nay, motion approved.
Vice President: Terry Langford M|S|V: McVoy | Mobley | 3-aye, 0-nay, motion approved.
2™ Vice President:  Scott McVoy M|S|V: Langford | Amos | 3-aye, 0-nay, motion approved.

UNFINISHED BUSINESS:

1. IVY TECH WASTEWATER PROJECT CONTACT AND AWARD:
Motion to award contract to Mac Construction in the amount of $3,238,000.00:
M|S|V: Langford | McVoy | 4-aye, 0-nay, motion approved.

NEW BUSINESS:

1. OHM Professional Services Contract Approval | NTE $10,000.00:
M|S|V: Czarnecki | Lanford | 4-aye, 0-nay, motion approved.

2. EMPLOYEE HANDBOOK AMENDMENT REFERENCE EMERGENCY AND TRAVEL
WARNINGS | DISCUSSION ONLY:
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TOWN OF SELLERSBURG
TOWN COUNCIL MEETING MINUTES
JANUARY 13, 2024

GENERAL PUBLIC COMMENT:
Charlie Pierce would like to thank whoever got the parking lot lighting at the JayC Store.

RECEIPT OF STAFF REPORTS:

TOWN MANAGER, CHARLIE SMITH:
Gives various updates

TOWN ATTORNEY, JACOB ELDER:
Requests his contract be renewed for 2025 with the same terms of his current contract
M|S|V: Czarnecki | Langford | 4-aye, 0-nay, motion approved.

TOWN ENGINEER, MIKE HARRIS WITH JACOBI, TOOBMS AND LANZ:
Presents Work Order 2025-1 for approval:
MJS|V: McVoy | Mobley | 4-aye, 0-nay, motion approved.

ADJOURNMENT:
MSV: McVoy | Langford | 4-aye, 0-nay, motion approved.
Time adjourned: 6:53 p.m.

Minutes approved this 27'" day of JANUARY, 2025

Brad J. Amos, Council Member Matt Czarnecki, Council Member
Scott McVoy, Council Member Terry Langford, Council Member
Randall Mobley, Council Member Attest: Michelle D. Miller, Clerk Treasurer
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OHM

Advancing Communilies

January 2, 2025

Mr. Bart Meyer
Assistant Building Commissioner, MS4 Coordinator

316 East Utica Street . ?7 ( 5/7 4/.3

Sellersburg, Indiana 47172
72>

RE: Proposal for Professional Services - 2025
Sellersburg Stormwater Program Support

Dear Mr. Meyer,

OHM Advisors (OHM) appreciates this opportunity to submit a proposal for professional services related to
Sellersburg’s Stormwater Program Support needs in 2025. Our staff have served Sellersburg, as well as
surrounding communities throughout southern Indians, for several years, on a variety of stormwater program
and project-related efforts. OHM Advisors, comprised of over 750 professionals companywide, understands
communities and strives to partner with them to develop and implement efficient, effective solutions. Qur staff
understand the challenges of stormwater program management, planning and financing strategies, GIS services,
and capital improvement project designs and construction observation.

This letter provides an overview of the anticipated services, time schedule, fees, and Standard Terms and
Conditions. For the purposes of this proposal, the term “Client” shall be the Town of Sellersburg. All wotk
proposed will be on a tme and materials basis unless otherwise indicated. This will allow OHM to
collaboratively address activities with the client and interested parties throughout these services supporting the
Stormwater Program.

Stormwater Propram Backeround & Overview

The MS4 Program was promulgated through amendments to the Clean Water Act and is based on the National
Pollutant Discharge Elimination System (NPDES), the same system used to regulate wastewater plants,
industrial sites, and other “point sources” discharging to rivers, lakes, and streams. Since 2003, it has been a
requirement for Sellersburg to address these state and federal regulations through the Phase II MS4 Program.
The focus of the MS4 Program is addressing nonpoint source pollution in urban areas — essentially what is on
the ground that is washed into our streams, creeks, rivers, and lakes every time it rains. On December 18th,
2021, IDEM approved and signed the new MS4 General Permit (INR0O40000), which contains the first major
regulation changes since the original language was developed nearly two decades ago; we are currently in the
fourth year of this five-year permit.

The MS4 Program requires the implementation of six minimum control measures (MCMs), including public
education and outreach, public participaton, illicit discharge detection/elimination, management of
construction site runoff, management of post-construction site runoff, and good housekeeping of municipally
owned facilities. Program performance is measured through periodic reporting and MS4 audits conducted by
regulatory agencies. The MS4 Program can be best managed through proactive approaches like partnerships
and efficient enhancements to existing activities.

OHM Advisors*
400 MISSOURI AVE, SUITE 100 :
JEFFERSONVILLE, INDIAMA 47150 T502.537.7620  OHM-Advisors.com



Sellersburg, IN

2025 Stormwater Program Supporl
January 2, 2025
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Though Sellersburg staff have been working to address many MS4 Program requirements, support of an outside
specialist is beneficial to support new regulatory challenges, framework development, and implementation
strategies. Such support may include MS4 Program audit support with regulatory agencies, inchtigation and
response to illicit discharges, problems at construction sites, assistance with annual reports, employee training,
lessons learned from other similar communities, or other issues. Tasks that have already been completed in
response to the new permit include development and submittal of the. Notice of Intent NOI), Water Quality
Characterization Report (WQCR), and Stormwater Quality Management Plan (SWQMP), and development of
the draft Stormwater Management Ordinance. Tasks expected to be the focus of this upcoming year will be the
finalization of Stormwater Technical Design Standards, employee training, training for developers/contractors,
assistance with the MS4 annual report, development of educational matedals, providing technical review of
upcoming permit details and continued GIS support.

Scope of Services

MS4 PROGRAM SUPPORT ITEMS

OHM will provide support on 2 time and materials basis when requested by Sellersburg. Based on our staff’s
past work with Sellersburg, MS4 permit initiatives, and directives announced by the state regulators, the
following activities are anticipated in the immediate future to support and enhance MS4 Program measures:

*+  Southern Indiana Stormwater Advisory Committee (SWAC): The SWAC is a regional partnership

currently comprised of nine (9) communities, whose goal is to guide stormwater quality programs in a
cost-effective, consistent, and efficient manner. Tasks typically include: develop topics/content for and
lead four (4) SWAC meetings each year, manage and produce documentation and educational resources
(brochures, guidebooks, etc.) developed by the SWAC, develop additional materials and update existing
materials to meet new requirements, website management, maintain online social media sites, support
public education and outreach initiatives, remain apptised of IDEM priorities and program directives.
As part of this partnership, the SWAC will set up a regional training session at least once each year.
Costs of programmatic activites that are common to the (9) SWAC communities, along with any direct
expenses (SWAC purchases, website subscriptions, etc)) ate shared on prorated population basis, as
shown below.

o SWAC Expense Breakdown by membership

# = | k. 5 : Commumty o : ‘:}:1:2!‘ zozocensus SWACO/O .
1 Clacksville, Town of 22,333 11.0%
2 Madison, City of 12,357 6.1%
3 Sellersburg, Town of 9,310 4.6%
4 | Floyd County 37,649 18.5%
5 New Albany, City of 37,841 18.6%
6 Qak Park Conservancy District 5,379 2.6%
7 | Jeffersonville, City of 44,068 21.7%
8 Georgetown, Town of 3,805 1.9%
9 Clatk County 30,582 15.0%

TOTALS 203,324 100.0%

OHM Advisors®
400 MISSOURI AVE, SUITE 100
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MS4 Annual Report Assistance: A review and summary of Sellersburg’s MS4 Program progress must
be submitted to IDEM MS4 regulators by April 1st, 2025. OHM will provide language for regional
activities, such as the Stormwater Advisory Committee, that Sellersburg can include in their report
OHM will also assist with providing wording, data analysis, and documentation review specific to
Sellersburg, . . .

MS4 Permit Initiatives: In addition to regional initiatives through the SWAC, OHM Advisors may assist
with Sellersburg -specific activities such as: developing written procedures for construction site
inspection tracking, operational and maintenance (O&M) plan for all stormwater structural measures
owned/operated by the Town, and post-construction BMP iaspections; annual employee training;
reviewing and updating data of the stormwater system including outfalls; assist with surface visual
inspections of at least 15% of the mapped stormwater system; assist with SVAP (stream visual
assessment protocols) implementation; provide GIS data and technical equipment support for
stormwater data collection efforts; and perform annual facility inspections.
Technical Design Standards: With the new permit requirements for the Indiana MS4 Permit and the
Construction Stormwater General Permit (INRAO0O00), revisions to existing ordinances are currently
being finalized. Alongside the new ordinance, the revisions to current stormwater design standards are
also required and will be included in this scope of work. '

GIS Services: OHM is available to as assistance with system mapping, including support for data
collection equipment setup, merging databases, data collection cleaning/edits, and transferring system
information from as-builts into GIS.

ADDITIONAL MS4 & STORMWATER PROGRAM SUPPORT SERVICES

Other situations may asise for Sellersburg that OHM is prepared to support, on 2 time and matedals basis.
These efforts could include:

-

.

Additional procedural changes as a result of permit revisions and feedback from IDEM;

Sellersburg Town Council meetings participation and presentations;

MS4 Program audit preparation, participation, and support;

Municipal employee training;

IDEM and other regulatory agency coordination;

Stormwater program funding sustainability analyses, user fee evaluation, long-term funding strategies,
elc,; ’

Field investigation support (i.e., illicit discharges, active construction sites, flooding/standing water,
etc.);

Field data collections, conditions assessments, and asset mapping (i.e., stormwater system mapping
updates, data for planning, maintenance initiatives, and conceptual design, etc.)

Stormwater quantity management support (i.e., drainage capacity issues, etc.);

Conceptual plan development, project cost projections, alternatives analyses, value engineering;
Permitting assistance — state and federal permits (401 /404, etc.);

Improvement project design, bidding support, contractor coordination, construction observation, etc.
Other services when requested and agreed upon by both parties.

OHM Advisors:
400 MISSOURI AVE, SUITE 100
JEFFERSONVILLE, INDIANA 47150 T 502537.7620 OHM-Advisorscom
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January 2. 2025
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Responsibilities of Client

The CLIENT will provide historical materials and documentation on activities currenting being implemented
to suppott stormwatet program measutes and develop materials for designs and related services.

Additional Services

The CLIENT may request additional services that are not included with the original Scope of Services. OHM
Advisors will provide an Amendment to this Letter Proposal outlining the specific Scope of Services to be
added. Compensation and schedule for the Additional Setvices will be detailed within the Amendment.

Schedule
OHM is available immediately upon approval and execution of this Letter Proposal. Services will be provided,

when requested, as available budget allows.

Fee

We will perform the above services on a time and materials basis, per the attached Hourly Rate Schedule
(Exhibit 1). The contract limit is $10,000. We will not exceed the contract limit without the CLIENT’s prior
approval. Invoicing will be performed monthly and include a summary of activities performed during the billing
petdod.

OHM Advisors:
400 MISSQURI AVE, SUITE 100
JEFFERSOMVILLE, INDIANA 47150 T 502537.7620  OHM-Advisors.com
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Acceptance

If this proposal is acceptable to you, a signature on this letter of acceptance will serve as our authorization to
proceed. If you have any questions or require additional information, please do not hesitate to contact Steve
Emly by email at steve.cmly@ohm-advisors.com or by phone at (502) 693-1437. Thank you allowing us to
continue to be of service., and we look forward to working with you on this project.

Otrchard, Hiltz, & McCliment, Inc.

CONSULTANT
e i B

Steve W, Emly, PE

Principal

01/02/2025

Attachx;nents: 2023 KY/IN Rate Schedule

Ce: . Charlie Smith, Sellersburg Town Manager
C. Cunningham, OHM
R. Korthals, OHM

OHM Advisors:
400 MISSOURI AVE, SUITE 100
JEFFERSONVILLE, INDIANA 47150 T 502.537.7620

Town of Sellersbl‘xrg, Indiana

CLIENT

Signature: g{é& \) @Mﬁ"

Name: 'Bv—aé %- AMaﬁ

Tide: _ [Prgident
{ / 1% [2028"

Date:

OHM-Advisors.com



OHM ADVISORS

OHM 2023 HOURLY RATE SCHEDULE

Advancing Communitic

{ Professional Engineer IV / Architect IV / Senior Interior Designer IV | -~ $195.00

F‘Pxofessmnal Engmeer I/ Architect 11l / Somcn interior Des:gnex 1 $178.00
$162.00

$152.00

‘_?Ecject Specialist 1l - o $18000 R
Project Specialist o - o $160.00
-Proyect Speuahst! - e s o ; $’1’3S.OQ

GradL(ate Eng'neer IV . | B e ¢ o v e g i £ 8 0 e 3 ST A S;]Ss OO
Graduate Engineer Hl e g $145 OO

Graduate Enqmeer no " $140.00

$130.00

14000 |
$122.00
$115.00
$148.00
Techmcuan Hl , ! -${aO 00

Tech'“c‘a“* . 89600

s Gxaduate ngmeer !

sT chmcnan lV

$7o.00

Ptofessuonaf Surveyor m - ; $17O 00
Profess:onal Surveyor H o o ; $‘558.00

i

§P|ofeSS|onal Surveyorl A , ) i $142.00
 Graduate Surveyor . $12800

(Surveyort . i} R . ' $130.00
. $118.00

. S |

Su rveyor

‘SaneyO! I - NV B ) o $100.00
L Sur veyor Alde ) $75.00

Plém"mer IV $163_0(§m
' Planner o \ $150.06w§
' Planner - | $127.00 |
Planner l T e ——"" e . R — e OO

Planner Asde

Graph|c Des*gner S ‘
Admmrstratwe Support T .
C!er:caﬁ{_@de T RS SO, S m.
:Prmcupa! —— $230.08.,,_.M’
~S o oo o et e ot e 521,00

|Associate . $198.00

Rates as reflected subject to review and adjustment on an annual basis.
2023 Public Rates 22-1118




Jacobi, Toombs & Lanz, LLC [5ssR
. Consulting Engineers & Land Surveyors ’

TOWN OF SELLERSBURG
PROJECT STATUS REPORT
(Updates are in bold blue and italics)

January 13, 2024

WATER
Sunflower Valley Water
e Construction is anticipated to begin in early 2025.
e Field walked alignment with Town on 5/13/2024.
e Design complete.
e Preparing easements for acquisition. Meet with Greg Fifer on 7/10/2024 to coordinate.
o Coordination is on-going.
e IDEM construction permit submitted on 7/9/2024.

o IDEM determined the application to be initially complete on 8/9/2024. Permit was
approved on 9/9.

o Stormwater Pollution Prevention Plan (SWPPP) was submitted for agency review. Clark
County Soil and Water Conservation District (SWCD) completed a technical review and
the SWPPP was found to be sufficient.

e Ready to bid once easements are acquired.
Lead Service Line Inventory
e Application for Indiana Finance Authority (IFA) Lead Service Line (LSL) Inventory Funding
Program received initial approval for $20,000. Working with IFA to finalize paperwork for
funding. ‘
e Met with Water Distribution Manager on 9/6/23 to determine schedule for completion.
e All record drawings provided to JTL have been scanned and returned to Town.
e Obtained countywide database of building construction dates for use in determining likelihood of
lead service lines by building code enforcement dates.
e Regularly scheduled meetings are ongoing.
e Survey request to all Sellersburg water customers went out via email. Survey can be found on the
Town website under the Water Department page or hard copies are available in the Billing Office.
e Project Types 2 and Type 3 applications for grant funding were submitted on 2/29/2024.
o Type 2 application approved.
o Type 3 application approved at 50% ($100,000).
e Type 2 project kickoff meeting held on 5/24/2024.

o  Type 2 Report was submitted to IFA by the end of December 2024, as requirved.

o Water Service Line Inventory submitted to the State on 10/14/2024.

o Public notices were mailed with the November water bills to customers, in anticipation of the
EPA’s 11/15 deadline.

o Type 3 Project kick-off imminent.

Corporate Kentucky Central Indiana Southern Indiana
1829 E. Spring Street 2307 River Road 1060 N. Capitol Avenue 124 Bell Ave

Suite 201 Suite 203 Suite E360 Clarksville, IN 47129
New Albany, IN 47150 Louisville, K'Y 40206 Indianapolis, IN 46204 812-288-6646
812-945-9585 502-583-5994 317-829-3474

www.jileng.com
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INDOT 31W Utility Relocation — Water
Prepared work orders for the Town.
Submitted draft work plan and construction cost estimate to INDOT design consultant.
o Updated INDOT work plan submitted. Updated cost estimate for INDOT and their design
consultant.
Held preliminary design review with Town on 5/24/2024.
Design work proceeding.
Attended Utility Coordination Meeting with Shrewsberry and INDOT on 11/21. Axticipate
bidding in April 2025, and construction starting June/August 2025.

Water Tank Demolition
Work started Thursday, 11/14.
Work completed 1/1/2025. Final pay application to be approved.

WASTEWATER

Town Center Sewer Extension

Preparing easements for acquisition.

IDEM Construction Permit being submitted this week.

Design plans being finalized.

Will be ready to bid following Ivy Tech 2 project. Working with RDC or funding assistance.

Ivy Tech Pump Station No. 2 Elimination
Permitting:

o INDOT and environmental 401/404 permits have been submitted.

o IDEM Construction permit has been approved.

o SWPPP was submitted for agency review and found to be sufficient. BRule 5 NOI has been
approved.

o Construction in a Floodway permit has been submitted for review and an acknowledgement notice
has been received from IDNR. The public notice process has been completed and docusmentation
fras been submitted to IDEM.

Pre-bid meeting was held on 9/18/2024. Bid opening was held on 9/25/2024. Bid to be awarded
1/13/2025.
Working with RDC on funding assistance.

INDOT 31W Utility Relocation — Wastewater
Prepared work order for the Town.
Submitted draft work plan and construction cost estimate to INDOT design consultant.
o Updated INDOT work plan submitted. Updated cost estimate for INDOT and their design
consultant.
Held preliminary design review with Town on 5/24/2024.
Design work proceeding.
Attended Utility Coordination Meeting with Shrewsberry and INDOT on 11/21. Anticipate
bidding in April 2025, and construction starting June/August 2025.



JTL STATUS REPORT ~ TOWN OF SELLERSBURG
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SR 60 Utility Relocation — Wastewater

e Work plan approved.

e Quotes received.

e Obtained Right-of-Entry.

e Contractor has been given Notice of Award.

e Waiting on INDOT to authorize the Town fo issue Nofice to Proceed.

ROAD

CCMG Paving
¢« CCMG 2023-2 Project (Libs Paving) is complete.
o Final pay application from the Contractor has been submitted. Once final payment is made,
closeont documents can be submitted to INDOT.
o Final Installed Quantity Adjustment Change Order for the CCMG 2023-2 Paving Project was
approved on 12/16/2024.
e Applied for CCMG 2024-2 funding in July. Town received award in the amount of $657,748.23.
The bid schedule is as follows:
o Advertisements for Bid — I/17/2025 and 1/24/2025
o Pre-bid Meeting — 1729/2025 at 10:00am
o Bid Opening — 2/6/2025 atf 2:00pm
e Prepating to submit CCMG 2025-1 application this month.



WORK ORDER FORM
SELLERSBURG DRINKING WATER
PRELIMINARY ENGINEERING REPORT (PER)
AND ASSET MANAGEMENT PROGRAM (AMP)

WORK ORDER NO. 2025-01

Date: January 13, 2025

In accordance with the General Services Agreement between the Town of Sellersburg, Indiana, acting
thru its duly elected Town Council (OWNERY), and Jacobi, Toombs and Lanz, LLC (CONSULTANT),

dated 09/08/2014, this WORK ORDER is the written authorization to the CONSULTANT to provide the

work described herein, in accordance with the attached schedule, and not-to-exceed fee.

Work: The Work shall be as described in Section A of this WORK ORDER. CONSULTANT shall furnish
all labor, materials, supplies, equipment, supervision, and services necessary for and incident to the
performance of the Work. CONSULTANT represents that it has thoroughly reviewed the Work and the

General Services Agreement and that it accepts the Work and the conditions under which the Work is to
be performed.

Schedule: The Schedule shall be set forth in Section B of this WORK ORDER. CONSULTANT represents
that the Schedule is reasonable and achievable.

Payment Terms: Payments to the CONSULTANT shall be as described in Section C of this WORK
ORDER.

Terms and Conditions: The terms and conditions of the General Services Agreement referenced above
shall apply to this WORK ORDER. This WORK ORDER also incorporates all of the terms and conditions
required to be included in it by the General Services Agresment.

OWNER: CONSULTANT:

Sellersburg Town Council Jacobi, Toombs, and Lanz, LLC
Sellersburg, Indiana 1829 East Spring Street, Suite 201
316 E. Utica Street New Albany, IN 4715&

Sellersburg, Indiana 47172 (812) 945-9585

(812) 246-3821 / /

Michae! C. Harris{ Sr. Vice President, Land

Witne7 %\5 ——Witness W@W

By s

/ ' N N/ N



WORK ORDER NO. 2024-011
SECTION A — DESCRIPTION OF THE WORK

Jacobi, Toombs and Lanz, LLC (CONSULTANT) shall provide the Professional services for the project
described as follows:

JASK1
PRELIMINARY ENGINEERING REPORT (PER)

JTL will lead the effort to prepare a Preliminary Engineering Report (PER) for the upgrades and
expansion of the Town's water system, for submittal to the Indiana Finance Authority (IFA) State
Revolving Fund Loan Program (SRF).

The PER will meet all the requirements of the SRF program and will include the following sections:

- Project Area Location

- Current Situation

- Future Situation

- Evaluation of Alternatives

- Environmental Impacts

- Selected Plan

- SRF Project Financing Information and Resolutions
- Public Participation

- Appendix, Figures and Tables as required

JTL will work with SRF staff to address any questions to deliver a complete and approvable report.

it is anticipated that multiple subconsultants will be utilized, including for environmental and financial
reviews.

Information from the previously completed 20-Yr Master Plan will be utilized to prepare the report.

TJASK?2
ASSET MANAGEMENT PROGRAM (AMP)

JTL will lead the effort to create an Asset Management Program (AMP) for the Town of Sellersburg’s
water system while following SRF's guidance. ltems under this task include:

- Creating a SharePoint site for the Town of Sellersburg as a digital repository to store all the Asset
Management Program (AMP) information providing an easy way to access and update the AMP.

- Organizing the required information into Technical, Managerial, and Financial subcategories per
SRF's guidance.

- Creating a system map to show the entire water system in Sellersburg.

- Completing an inventory and assessment of system assets.

- Developing an infrastructure inspection, repair, and maintenance plan.

- Anevaluation of and implementation of water and energy conservation efforts as they relate to
the system water system improvement projects.

- Demonstrating the technical capability to operate and maintain the system, per the guidelines
established by the Authority.

ltems not included in this Work Order, which are to be provided by the Town, are as follows:
- Developing a plan for funding infrastructure inspection, repair, and maintenance activities.
- Analyzing customer rates necessary to support the AMP.
- Demonstrating the managerial, legal, and financial capability to operate and maintain the system,
per the guidelines established by the Authority.



SECTION B - SCHEDULE

Itis anticipated that the Final Report will be completed and submitted by April 1, 2025.

SECTION C - PAYMENT TERMS

Payment to the CONSULTANT for these services shall be on a lump sum basis, in the amount of
Seventy-Five Thousand Dollars ($75,000).

The CONSULTANT may submit monthly invoices for payment for work completed to date.



