TOWN OF SELLERSBURG
TOWN COUNCIL MEETING MINUTES
NOVEMBER 10, 2025

CALL TO ORDER
President Brad Amos called the meeting to order at 6:00 p.m.

ROLL CALL OF MEMBERS:

Present: President Brad Amos, Vice President Terry Langford, Second Vice-President Scott McVoy
Member Randy Mobley, Member Matt Czarnecki, Town Manager Charlie Smith, Town Attorney
Jacob Elder, Assistant Chief of Police Matt Adams, and Clerk Treasurer Michelle Miller.

PRAYER AND PLEDGE OF ALLEGIENCE

MOTION TO AMEND THE AGENDA TO ADD CONSIDERATION FOR A CONDITIONAL
LEASE/LEASE EXTENSION FOR GROWING MINDS PRESCHOOL AT THE REQUEST OF
COUNCILMAN MOBLEY:

M]|S|V: Czarnecki | McVoy | 5-aye, 0-nay, motion approved.

APPROVAL OF MINUTES:
M]|S|V: Czarnecki | Mobley | 5-aye, 0-nay, motion approved.

APPROVAL OF ALLOWANCE CLAIMS:
M|S|V: Czarnecki | Mobley | 5-aye, 0-nay, motion approved.

ORDINANCES & RESOLUTIONS:

2025-OR-023 | INTERLOCAL AGREEMENT FOR THE JOINT PURCHASE OF AERIAL
PHOTOGRAPHY SERVICES FOR GIS MAPPING PURPOSES:
Approval on Second Reading: M|S|V: Czarnecki | McVoy | 5-aye, 0-nay, motion approved.

DISCUSSION ON CONDITIONAL LEASE/LEASE EXTENSION FOR GROWING MINDS
PRESCHOOL

PUBLIC COMMENT ON GROWING MINDS PRESCHOOL LEASE EXTENSION:
Robin Long, 2408 Plum Woods Drive

Katelyn Hines, 5030 Cooks Creek Lane

Kerri Eckert, 1206 Ebenezer Church Road, Memphis

Charlie Pierce, 9108 Highway 60

Nathan Andres

Councilman McVoy requests an Executive Session on November 24, 2025 at 5:00 p.m. to discuss lease
extension for Growing Minds Preschool.
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NOVEMBER 10, 2025

PUBLIC COMMENT:
Charlie Pierce, 9108 Highway 60, advises he went to the last Redevelopment Commission meeting and he
was not allowed to speak and asked if they are required to have a line for public comment on their agenda.

Town Attorney Elder advised they are not.

STAFF REPORTS:

TOWN MANAGER CHARLIE SMITH:
Gives various project updates

TOWN ENGINEER, JACOBI, TOOMBS & LANZ/PRIME, ANDREW BOHLEN:
Presents project status report

ADJOURNMENT:
MSV: Czarnecki | McVoy | 5-aye, 0-nay, motion approved. Time adjourned: 7:45 p.m.

Minutes approved this 24th day of NOVEMBER, 2025

Brad J. Amos, President Matt Czarnecki, Council Member
Terry Langford, Vice-President Randall Mobley, Council Member
Scott McVoy, 2™ Vice-President Attest: Michelle D. Miller, Clerk Treasurer
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TOWN OF SELLERSBURG
REGULAR TOWN COUNCIL MEETING
316 E. UTICA STREET SELLERSBURG, INDIANA 47172

November 10, 2025 at 6:00 p.m.

CALL TO ORDER AND ROLL CALL OF MEMBERS:

PRAYER:

PLEDGE OF ALLEGIANCE: All Present.

MOTION TO AMEND/ADOPT THE AGENDA AS PRESENTED:

APPROVAL OF MINUTES:
Approval of minutes as submitted by the Clerk-Treasurer.

UNFINISHED BUSINESS:

NEW BUSINESSZ |

GENERAL COMMENTS* FROM S minutes total): i |

RECEIPT OF STA

Charlie Smith, Town Manager
Chief Russ Whelan or Assistant Chief Matt Adams
Engineering Status Updates

Jacob “Jake” Elder, Town Attorney

COMMENTS FROM COUNCIL MEMBERSHIP (Good of the Order):
Randall Mobley, District 2

Terry Langford, District 4

Brad J. Amos, District 3

Scott McVoy, District 1

Matthew Czarnecki, At-Large

Michelle Miller, Clerk-Treasurer

ADJOURN:



IR
BEST
Jacobi, Toombs & Lanz, LLC Russ

J' Consulting Engineers & Land Surveyors ”

TOWN OF SELLERSBURG
m PROJECT STATUS REPORT
CELLERSBURE  (Updates are in bold blue and italics)
=

November 10, 2025
WATER
Sunflower Valley Water

e Design complete.

e Prepared easements for acquisition.

e |DEM construction permit approved.

e Stormwater Pollution Prevention Plan (SWPPP) was submitted and found to be sufficient.

Ready to bid once easements are acquired.

e Scheduling individual meetings with property owners to obtain signatures.

e Coordinating with IFA and Greg Fifer on remaining properties.

e Eliminating five (5) permanent easements.

e Have obtained 17 of 19 permanent easements and 30 of 31 right-of-entries.

e Two SFV customers have not responded to a final notice with a required response date of 10/3.
The letter indicated they would not be connected to the new infrastructure as a part of this project
if they did not respond by the indicated date.

Lead Service Line Inventory

e Project Type 2 work is complete.

e [FA funding for Type 3 work has been approved.

Type 3 Project underway.

e Field work will begin in older parts of the system (e.g. Speed, Creston, and Downtown)

e Coordinating with billing staff to help communicate with customers. Providing them with talking
points so they are better prepared to answer customer questions and hopefully prevent
misunderstandings.

e Performing personal interviews with plumbers and others to track down materials used for service
lines.

e The Speed, Downtown, and Creston areas are complete.

Corporate Kentucky Central Indiana Southern Indiana
1829 E. Spring Street 2307 River Road 1060 N. Capitol Avenue 124 Bell Ave

Suite 201 Suite 203 Suite E360 Clarksville, IN 47129
New Albany, IN 47150 Louisville, K'Y 40206 Indianapolis, IN 46204 812-288-6646
812-945-9585 502-583-5994 317-829-3474

www.jtleng.com



JTL STATUS REPORT — TOWN OF SELLERSBURG
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e The Hill n Dale area is complete.

e Field inspections in Riverside are complete.

e TField inspections are completed in Hill n” Dale, Speed, Downtown, Creston, and Riverside.

e All meters have been inspected.

e Updated LCRR compliance spreadsheet using field inspection results.

e Preparing final submittal to IFA and Sellersburg. Final submittal to go to Sellersburg before IFA.

INDOT 31W Utility Relocation — Water

e Easement from Silver Creek School Corporation has been acquired.

e Lawyer was the low bidder. Lawyer: $1,154,239; TRC: $1,294,200; PAF: $1,500,000.

e Lawyer was awarded the bid by Town Council.

e Continuing to coordinate with INDOT on construction schedule.

e Pre-construction conference scheduled for Tuesday, September 9™

e Reviewing shop drawings. Contractor has placed orders for pipe (water and sewer), valves,
manholes, and other.

e Currently no issues with material supply.

e Contractor will begin field staking next week.

e FEmailed copy of contractor schedule to Charlie.

e Substantial and final completion dates are December 7 and January 6 respectively.

e Contractor completed relocation of Water Line “I” near Silver Creek Middle School. They will
move to Water Line “J” also near Silver Creek Middle. Once complete they will transition to the
sewer line near Silver Creek Middle.

o Met with Contractor to discuss construction schedule and progress to date. The Contractor
would like to push substantial complete back by two weeks. They plan to work Saturdays and
added a second crew. We requested a revised construction schedule. The two week extension
has not been approved.

Sellersburg Drinking Water PER and AMP
e Working on the PER and AMP side by side.
e 60% complete with the PER
e AMP has three (3) parts
® Finished with the Technical part (e.g. system schematic)
® 90% complete with Managerial part
Ready to review financial portion with Sellersburg
o Targeting April 1 for PER and AMP submittal to IFA.
O Continuing to work on the PER and AMP side by side
O 90% finished with PER
O 90% finished with AMP
o Will submit both to IFA on April 1%
e Both PER and AMP were submitted to [FA on April 1%, Waiting on their review and comment.
e Didn’t make fundable range (only selected 9 out of 107 projects submitted but have a path forward
with IFA. Working with Charlie and Baker Tilly).



JTL STATUS REPORT - TOWN OF SELLERSBURG
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WASTEWATER

Town Center Sewer Extension

e Preparing easements for acquisition.

e Design plans being finalized.

e Will be ready to bid following Ivy Tech 2 project.

e  Working with RDC on funding assistance.

e Permits from IDEM, INDOT, IDNR and Clark County being obtained.

e Easement plats being compiled, initial letters to property owners being sent.

e Meeting with RDC in the next few weeks to discuss moving project towards
bidding/construction

e Meeting with RDC occurred this week, plan for easement acquisitions set and moving forward.

e JTL to coordinate with Town officials prior to engaging in conversations with property owners.

e Property owner letter and easement exhibit finalized.

e Discussion with Brad regarding individual properties to reach out to prior to sending letters has
been had.

e All easements being asked to be donated. If unwilling, process described on letters will engage.

e Brad, Terry to be made notified and also participate in all property owner engagement by JTL.

e Priority properties have been identified. JTL and Town officials to spend Thursday (10/30)
meeting with property owners to acquire easements.

e Mark & Brad spent Thursday afternoon going to property owners to discuss easement
acquisitions. Decision to add language in letter regarding timing was made, letters to be sent
out to property owners Monday or Tuesday. Discussions with property owners to continue
acquisition efforts will be on-going.

INDOT 31W Utility Relocation — Wastewater

e Easement from Silver Creek School Corporation has been acquired.

e Lawyer was the low bidder. Lawyer: $1,154,239; TRC: $1,294,200; PAF: $1,500,000.

e Lawyer was awarded the bid by Town Council.

e Continuing to coordinate with INDOT on construction schedule.

e Pre-construction conference scheduled for Tuesday, September 9.

e Reviewing shop drawings. Contractor has placed orders for pipe (water and sewer), valves,
manholes, and other.

e Currently no issues with material supply.

e Contractor will begin field staking next week.

e Emailed copy of contractor schedule to Charlie.

e Substantial and final completion dates are December 7 and January 6 respectively.

e Contractor starting with waterline relocations, sewer will follow.

Ivy Tech Pump Station No. 2 Elimination
e Permitting:
o INDOT and environmental 401/404 permits have been approved.
o IDEM Construction permit has been approved.
o SWPPP was submitted for agency review and found to be sufficient. Rule 5 NOI has been
approved.
o Construction in a Floodway permit has been approved.
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e Pre-bid meeting was held on 9/18/2024. Bid opening was held on 9/25/2024.

e Notice of Award and Contract approved on 1/13/2025. Notice to Proceed upcoming.

e  Working with RDC on funding assistance

e Bond process still ongoing. Expect to close ~ July 2025.

e Tree clearing was completed in accordance with the regulatory permit requirements.

e Currently reviewing material shop drawings from Contractor and working through utility conflicts
that have been identified during the Contractor’s layout and locating activities.

e Sewer installation expected to commence once the Bridges easement is acquired.

e Bridges easement to go to eminent domain.

e Corrected invoice for in-lieu fee mitigation of trees cleared in the floodway received and being
processed by Town.

e Construction will begin once condemnation proceedings are completed. Status same.

e Bridges easement has been acquired. Construction can now commence.

e Change Orders #1 and #2 have been approved.

e Construction expected to being the week of Nov. 17.

ROAD

CCMG Paving
e CCMG 2024-2 Project
e Assisted Town Manager with submission of application prior to October 31 deadline.



