SELLERSBURG TOWN COUNCIL
WORKSHOP ON TRASH COLLECTION FEES
MEETING MINUTES

AUGUST 11, 2025

CALL TO ORDER
Vice President Terry Langford called the meeting to order at 5:15 p.m. (due to technical difficulties)

ROLL CALL OF MEMBERS:

Present: Vice-President Terry Langford, Second Vice-President Scott McVoy, Member Randy Mobley
Member Matt Czarnecki, Town Manager Charlie Smith, Clerk Treasurer Michelle Miller, and Town
Council Executive Secretary Michelle Medcalf.

Absent; President Brad Amos

TOPIC OF DISCUSSION
Trash Collection Fees

ADJOURNMENT:
MSV: Czarnecki | McVoy | 4 aye, 0 nay, motion approved and meeting adjourned at 5:40 p.m.

Minutes approved this 25th day of AUGUST, 2025

Abseat |lilaoas
Brad J. Amos, President Matt Czarnecki, Council Member

Terry Langford, Vice President Randall Mobley, Council Member

Scott McVoy, Second Vice President Attest: Michelle D. Miller, Clerk Treasurer



Can Count: 3956 Cost Curent Collections
Cost per Wk $2.31 $2.50 $2.69 $2.88 $3.08
Cost per Mo $10.00 $10.83 $11.67 $12.50 $13.33
Cost per Yr $120.00 $130.00 $140.00 $150.00 $160.00
Estimated Annual Rev $474,720.00 $514,280.00 $553,840.00 $593,400.00 $632,960.00
Collections Vs. Current Cost S 637,604.00 | S (162,884.00)| S (123,324.00)| S (83,764.00)| S (44,204.00)| S (4,644.00)
Collections Vs.Cost w/Additonal Lease S 728,604.00 | S (253,884.00)| S (214,324.00)| S (174,764.00)| S (135,204.00) (95,644.00)

Can Count: 3956 Cost <
Cost per Wk $3.27 $3.46 $3.65 $3.85
Cost per Mo $14.17 $15.00 $15.83 $16.67
Cost per Yr $170.00 $180.00 $190.00 $200.00
Estimated Annual Rev $672,520.00 $712,080.00 $751,640.00 $791,200.00
Collections Vs. Current Cost S 637,604.00 S 34,916.00 | § 74,476.00 | S 114,036.00 | S 153,596.00
Collections Vs.Cost w/Additonal Lease S 728,604.00 S (56,084.00)| S (16,524.00)| S 23,036.00 | S 62,596.00
Current Cost Per Can @ 3956 Cans Weekly Annual w/1 Lease
Disposal Cost S 63.20 | S 250,000.00
Packer Lease x1 S 23.00 | S 91,000.00
Fuel S 506 | S 20,000.00 | This is the current cost at $10 per can.
Maintenance on Trucks S 885(5S 35,000.00 | $10 per can rate was adopted in Ord.
100% of 2 Staff's Budgeted S&S 101 S 61.07 | S 241,604.00 2018-OR-034
Total $ 161.17
Total Weekly Cost per Can S 13.43
Cost Per Can @ 3956 Cans Weekly Annual w/2 Leases
Disposal Cost S 63.20 | S 250,000.00
Papier Lews x2 > 46.01] 5 182,000.00 This is what the current cost at $10
- Fuel > 5.06 | 5 20, 70000 would be if we traded in the old blue
Maintenance on Trucks S 885|S 35,000.00 o
100% of 2 Staff's Budgeted S&S 101 S 61.07 | $ 541 pohpg | Een Bruckand feplacac Ikwitiia 2nd
i ——— leased truck.
Total S 184.18 | S 728,604.00
Total Weekly Cost per Can 5 15.35




